
Talent Pipeline Management Metrics: Phase 1 

 

      
 

 

Strategy 1: Organize 
Collaboratives

Strategies 2-3: Survey 
Employer Needs

Strategy 4: Analyze 
Talent Flows

Strategies 5-6: Manage 
and Incentivize 

Performance 

Engage Provider Partners 
and Improve 
Performance

• Number of active host organizations 

• Number of businesses joining collaboratives 

• Total amount of seed funding or in-kind 

contributions secured for launching collaboratives 

•  Number of active collaboratives using the TPM 

web-based tools 

 

 

 

• Number of collaboratives sharing survey 

data and aggregate results with provider 

partners 

• Number of collaboratives that have 

organized a value stream map in 

partnership with providers 

• Number of collaboratives that have built 

a performance dashboard using the TPM 

web-based tools   

• Needs assessment response rate of 

businesses involved in collaboratives 

• Number of employers validating or 

providing feedback on aggregate results  
 

 

 

• Number of employers identifying Tier 1 

providers per collaborative 

• Number of employers validating or 

providing feedback on aggregate results 
 

 

• Number of collaboratives that have determined their 

baseline costs 

• Total amount of baseline cost across all 

collaboratives 

• Number and type of employer incentives inventoried 

• Number of collaboratives that have determined 

criteria for designating preferred providers 
 


